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SUBJECT: MODE - NASA PROPOSAL TO CONVERT REGIONAL OFFICE 
SECRETARIAL POSITION FROM AMERICAN TO FOREIGN NATIONAL 
STAFFING 

1 . IN THE CONTEXT OF THE CURRENT GOVERNMENT- WIDE MODE 
REVIEW OF OVERSEAS REGIONAL OFFICE STAFFING, AND TO REDUCE 
COSTS IN ITS EUROPEAN OFFICE, NATIONAL AERONAUTICS AND 
SPACE ADMINISTRATION (NASA) HAS SUBMITTED A PROPOSAL TO CON- 
VERT A SECRETARIAL POSITION IN THE OFFICE OF THE NASA 
EUROPEAN REPRESENTATIVE AT PARIS FROM AMERICAN TO FOREIGN 
NATIONAL STAFFING. 

2. ADDITIONAL BACKGROUND FOR PROPOSAL IS AS FOLLOWS: 

QUOTE. THE POSITION IS CURRENTLY OCCUPIED BY A UNITED 
STATES CITIZEN AND IS CLASSIFIED AS SECRETARY (STENOGRAPHY), 
GS-318-8. WE NO LONGER HAVE NEED FOR A SECRETARIAL POSITION 
AT THAT LEVEL AND ARE CONSIDERING ABOLISHING THE POSITION 
AND ESTABLISHING A NEW POSITION AT A LOWER LEVEL TO BE 
FILLED BY A FOREIGN SERVICE LOCAL HIRE. THE POSITION WILL 
REQUIRE A GOOD COMMAND OF ENGLISH BUT WILL NOT REQUIRE ANY 
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EUROPEAN REPRESENTATIVE, HAS DISCUSSED THIS PROPOSAL INFOR- 
MALLY WITH MR. HENRY C. BOUDREAU, ADMINISTRATIVE COUNSELLOR 

AT THE U.S. EMBASSY, PARIS. 

IT IS OUR UNDERSTANDING THAT THE EMBASSY IS WILLING TO 
PROVIDE US WITH CANDIDATES AND PROVIDE ALL LOCAL PER 
SONNEL SUPPORT. NASA, OF COURSE, WOULD PAY THE SALARY 
ALLOCATED TO THE POSITION. 

WE WOULD APPRECIATE THE BENEFIT OF THE EMBASSY STAFF S 
COMMENTS ON THE APPROPRIATENESS AND DESIRABILITY OF 
MAKING THIS KIND OF A CHANGE AND, IF THE REACTION IS 
A POSITIVE ONE, WE FURTHER WISH TO DELEGATE THE AUTHORITY 
TO THE APPROPRIATE MEMBER OF THE STAFF AT THE EMBASSY TO 
WORK WITH MR. MURPHY IN MAKING A CLASSIFICATION DETERMI- 
NATION ON THE PROPOSED NEW POSITION. 

IF THE DECISION IS MADE TO MOVE IN THIS DIRECTION, NASA 
WILL MAKE ALL CONTACT WITH THE INCUMBENT OF THE PRESENT 
POSITION AND MOVE TO EFFECT THE NECESSARY ACTIONS SOME 
TIME IN IUNE OR IULY 1976, PROVIDING ALL ARRANGEMENTS 
CAN BE COMPLETED BY THAT TIME. END QUOTE. 

3. REQUEST COM COMMENTS ON THIS PROPOSAL. KISSINGER 
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